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FAIRFIELD MANAGEMENT CONTRACT

1. Summary

1.1 To submit to the Committee, Places For People Management Ltd’s Quarterly                     
Report on the management of the Fairfield Pool since its opening in February 
2016. 

2. RECOMMENDATION

2.1 That the Quarterly Report produced by Places For People Management Ltd 
at Appendix A to the report, be noted.

3. Background and Discussion

3.1. Fairfield was closed on 31 March 2014, to make way for a major rebuild 
and enhancement to a tired but much loved leisure facility. 

3.2. During the redevelopment of the Fairfield Pool site there was intensive 
preparation of the procurement documents to secure an experienced 
and appropriate leisure contractor, to manage the completed Fairfield.

3.3. A report was presented to Cabinet 22 October 2015. This set out the 
detail of the procurement process, results of the tender and asked 
Members to approve the grant of a management contract and lease to 
the preferred bidder, Places For People Management Ltd (Min.No.56).

3.4. The period from Places For People Management Ltd being notified of 
the award of the Fairfield contract to the opening of Fairfield, followed a 
short and intense three and half months mobilisation period, for all 
parties involved.

3.5. The Fairfield opening weekend, started with a preview evening on 
Friday 13 February with the doors being opened to the public on 
Saturday 14 February 2016.

3.6. The opening phase of the new Fairfield, has been extremely successful 
with high demand, attracting 110,848 visits during the quarter from 
April to June.

3.7. The first Fairfield Quarterly Report (Appendix A) is attached as part of 
this report, and clearly demonstrates the investment and hard work by 
the Council and Places For People Management Ltd into the facility 
during the opening phase.

4. Relationship to the Corporate Plan

HW2: Increase the opportunities for participating in sporting, cultural 
and leisure opportunities
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5. Financial, legal, staffing and other implications and risk assessments

Financial Implications The income to be received from Places For 
People Management Ltd represents a significant 
improvement from the position pre-refurbishment 
whereby, in the last year of operation, a 
contribution of £95K p.a. was made to operator. 
The additional income is reflected in the budget 
and the Medium Term Financial Plan. 

Legal Implications Under Section 19 of the Local Government 
(Miscellaneous Provisions) Act 1976 the Council 
has the power to provide such recreational 
facilities as it thinks fit, including indoor facilities 
consisting of sports centres and swimming pools. 
Ancillary facilities may also be provided, such as 
car parking and a place to buy food and drink.
A lease was granted in conjunction with the 
management contract and is excluded from the 
security of tenure provisions of the Landlord and 
Tenant Act 1954 so that the tenant has no 
automatic right to renew the lease at the end of 
the term. 

Staffing Implications None

Administrative 
Implications

None 

Risk Assessment In appointing Places For People Management 
Ltd as operator of Fairfield, there is a risk that 
they will fail to deliver on the requirements of the 
Contract and or Service Specification resulting in 
the Council’s desired outcomes (both financial 
and non-financial) not being achieved. This risk 
has been mitigated by the following actions:

 The provision of a detailed Service 
Specification;

 A thorough independent review of the bid 
submissions to ensure compliance with 
requirements;

 Legal contract (with a framework based on 
an industry standard Sport England 
toolkit);

 A Comprehensive Performance 
Framework will be implemented;

 Recognition that sufficient resources will 
be needed to both monitor and develop 
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the contract and partnership in conjunction 
with the Operator;

 Operator incentivised by responsibility for 
income generation;

 A financial assessment has been carried 
out.

6. Details of Exempt Information Category

Not applicable

7. Appendices

Appendix A – Fairfield Quarterly Report, April-June 2016

BACKGROUND PAPERS

Documents consulted Date /
File Ref

Report Author Section and
Directorate

Exempt
Information 
Category

Stephen Jefferson 
(01322) 343524

Policy and Corporate 
Support/
Internal Services

N/A


